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GBS SUMMIT

TEGH UP AND TRANSFORM:
ACCELERATING GBS IN PANDEMIC

Main Online Event: 21 - 23 September 2021

Workshop Week - Series 18 2:
Week of 1ith October & Week of 16th November 2021

Register at

agossummit.com

RM30

Main Summit +
3 workshops

RMS5C

Main Summit +
10 workshops

Featured Panel &
Interactive Discussions

Explore the Critical Factors of Digital Readiness and
Insights to a successful value-generation Digital
Transformation Journey

Discussion on the evolution of the GBS journey and
its adoption of digital trends
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Learn from our Global Process Owners from FP&A, P2P,
OTC & R2R on their expert views of the future of tech-
nology in Finance Automation & Analytics

Exclusive Functional “Ask & Interact GPO” session

Discover the Future of Work & Application of Remote Working
Digital Playbook

Deep Dive into identifying , enabling & delivering
sustainable Talentof the Future pipeline



www.agossummit.com

WORKSHOPS

Week of 11th October | Series I:
Pushing Technology Boundaries & Building Talent Pipeline

Workshop 1: ERP SAP Hana

Workshop 2: ERP Oracle

Decision points on ERP implementation. Unlock the insights to a smooth end-end
implementation

Workshop 3: Autonomous Accounts Payable
Accounts Payable Al buzz - Mechanism and Case Studies Workshop

Workshop 4: Robotic Process Automation Awareness
Understanding Robotic Process Automation (RPA). A-B-C steps to RPA

Workshop 5: Digital Transformation Readiness
Deep-dive into the preparation journey of digital transformation &
key learnings

Workshop 6: Enabling Talent Incubators
Discovering the New Age workforce: Upskilling, Nurturing & Sustaining

Week of 16th November | Series 2:
Pushing Technology Boundaries & Building Talent Pipeline
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Workshop 7: Getting Started - Digital GBS Toolkit
Equip and Embark: Digital Tools, Leadership & Implementation

Workshop 8: SMART Performance Management
Fundamentals of Key Performance Indicators and Reshaping it through Technology

Workshop 9: Robotic Process Automation in Day: Everyone Can Bot?
Learning Lab: Power Automate

Workshop 10: Planning & Analytics for Finance Shared Services
Apply Data & Analytics to Create Real Business Impact




